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The figuies in the margin indicate full marks -
.  for the questions.

Answer either'in English or in Assamese.
Answer all the questions.
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1. Choose the correct optlon from the followmg

1x10=10
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(a) Organisation that denies team work is known
as

ﬁmﬂm*ﬁiﬂﬁmwﬁwm m?{\sﬁm
(&t mﬁmwm, :

Contd.



( i) Leammg organisation
i SRR TS
(ll) ' Virtual organ'isaﬁon-v
SR oA
(iii) 'Pf'ojéct‘ orgaﬁiséﬁon
. orseTm A
ﬁv) | _Mauix Qfganisatién.

ﬁaﬁwﬁa |'

(b), Name the author who is not associated with |

. human resource approach to. motivation :

Wwwaamqr%ammm—ﬁmrﬁ_

) Douglas Megregor
ol CIES
(i) A. H. Maslow

. @y, oI
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(iij) Rensis Likcrt 4
(v) Elton ‘May.o.
(¢) The Power, which nécéssitates business
organisations to assume social responsibility
1S : N ' ,
. R e DT s nte@
- 7Y IR AEEAe! ¥ I} O ﬁm@
CRITH! G LARLEN
(i) Political power.A |
' (iz)' Social power
R e
(iii) Ethical power
B (iv) Legal power.
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(d)’ _InfonnalVConunmlicaﬁon» is characterised by

which of the following distinctivchess.

mqésrﬁas mﬁm%ﬁm@ @w“mtaffr@a
i 'tﬂrv{"mﬂ%c—ﬁavr@ '

| K Task_ or‘iented"
=
(ll) ,Pcoiale oriented
Gil
(iii) i’ositi;)n 6riented
(iv) .S.ft'qcuﬁe oriented.

st 331
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(e) The plan to ééllievc overall orgéhisaﬁOnal.

goal is called

ﬁ\WWWWWW oA

®  Stategic plan
| (i) Tactical plaﬁ |
&il) Opémtional plan
| el oo
(iv) _Standing plan.
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(ﬂ A plan for job design whlch satlsﬁcs'
‘ -employecs need for recogmtlon is known.

as : . S .

R o oy TR Tgfor SR
) Job simplification
et

'v(ii) Job rcitaﬁon,
(i) Job énrichmc_nf
(iv)-‘ Job cnlargs:mént. '
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(g) Who suggcsted equltable division of work
and I’CSpOIlSIblllty between management and

' labour ?

-mﬁﬁwwmﬁ‘mﬁmwﬁ@w
Wﬂﬂﬁw meﬁﬁfiﬁi

; ‘(i) Henri 'Fayol
R
(i) FW. Taylo}r. |
(iii) .P. F. Druker |
‘. B @w. C@Fﬁﬁ
(%) G E.Mayo.
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‘ (h) ' Which one of the fdllong'is not an element " | (i) Cash flow is an example of
of Fiedler’s contin ‘éncy- theory.? | | ‘ : : R
| | ® I ] AR RIS CPITH! IR S [,
T ' : (i) Operational Control
a7 ' : '
(i) Leader-Mémber relation ; S
(_ﬂ@—‘r‘[ﬁﬂ] i | T (ii) Managerial Cpntrol i
() Task-Stuctre . o O oformR f
fﬁ‘ﬂ e . 1 (i) ‘Financial Control
(iii) Posiﬁon-Pow¢r a ﬁﬁ; ﬁf@‘f :
| (iv) Strategic Control.
(iv) Perception. _ _
o e e |
4ot | | ‘
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G) Whlch of the followmg aspects of human '-

lifer may be adverscly affccted owing to over'

g dcpendcnce upon clectronic tools ?

e R s wee AR

"WWWWWC%
911@?'

() 'Pcrson;l li.fe |
JRele SR )
(ii) Family.lifq
(iii) Mclmal hcal_th ' ; |
(zv) all of the above. |

@vm @‘ﬁ-aﬂ— W@Wl
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- 2.

" Write short answers on-the following : 2x5=10

(@)

)

Give two reasons. why Fayol’s theory has
wider applicability compared to Taylor’s -

_ Scientific managemcnt

wrwaimquﬁmm wzbr

@Wi@@maﬁn

‘Name two strategies suggested by Michael -
" Porter to Counter Competitive forces.

(c)

@

Give two. examples of tangible and Non-

- tanglble planning premises.

ﬂﬁwwﬁm%w%ﬂmwﬁa
Wg{b‘f@wqﬁml

Mention the problem of dual accountablllly
in matrix organisation.

s et s @QWW

T@d T

4 (Sem 2y PRMN/G 1 . Cond




(e) Statc two drlvmg forces of change in the

orgamsatlon
sﬁﬂ@ wﬁw zﬁmﬁmﬁ B 1 |
3. 4 Answer any fi f ve of the followmg - 4x5=20 .

R iR oR b5 Bat IR 2
(a) Programmcd and Non-programmed deasnon
w1 ~iReRe oiF =R SRl Praenz)
(b) Refreezing as a process of planned changc
Rl ﬁﬁa""ﬁ e I ?ﬁﬁﬁaﬁm

(¢ Forms and Mcrlts . of dlagonal
- communlcauon '

Ffie CaIlE 2R I qﬁwu
(d) Four advantages-of pro;ect orgamsatlon.
o ARolS ST AR SO 21

(¢) Four ways to overcome barriers to
. delegation.

Amﬁw@ﬁaawm'bﬁ;f@mml
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%), DlStlngUISh between planmng and'
forecasung '

wwmﬁwmwﬁw

(2 In what way ‘do pSychology and sociology
- contribute towards management process 7

mﬁwwwﬁwmmﬁw
~mwmﬂaﬁﬁ<ﬂl

| 4. Explam the process of Management by objectives.
' How does it work for the beneﬁts of md1v1duals ‘
and the orgamsatlon ? T ' 10

mﬁaﬁwmﬁmWWW|3w |
I RIS YA A e L 3= |

© Or/ T3

Outline the contribution of Pefer F Drucker in the
“development of management thought |

ARBIAR ©F F=P Raws FBive gz mﬁqw
SICEsA 9
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5. " Draw a chart showing functional dcparhhéntation :
- and outline the advartages.and limitations of such
departmcntatlon o - 10

.Wﬁﬁ%ﬁammﬁ@wwwmw
S Rt o[ S gl vﬁw AR

_WWWn
Or/m@?f

What are the possible grounds'of conflict between
~ line and staff in'a Line & Staff organisation ?
How ‘would you ‘Tesolve such conflicts ?

'»aﬁa@wwvmﬁ@aﬁﬁmmm
TRRIGY TSR] FIIIFTE TCEAG I | G0 FRACZT

6. Explain the four styles of lcadership developed ‘
‘by Rensis Likert and recommended the style you ..
‘consider- the best and why. 10

o Brercs SeR T GTee B! S5 A
I I oI e 0T B FCT IR ACRISTE
I ort Frat
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C Or/ B

Discuss Frcdenck Herzberg’s two factor theory’
of motivation and cntlcally analyse the hxmtauons -

~ of the theory

. TuiRe el Waacﬂa Zﬁ@@mm
SEGA I S TS a%mﬁﬂww
Wwﬁm«tmml '

Explaln the te’rms Feedforward control and
Feedback control. Also spec1fy areas . of their
apphcatlon T o L .10

'Wﬂﬁwq«f@ww«r@ﬁmwmﬁ
3= i s a?@wmeﬁ mﬁnﬁq
=

.or/,#isar

Explain Zero Based’Budgeting and Standard Cost
as techniques of modern da’y'controlling system.

w@wﬁwmm&m@w% N
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