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Answer all the questions.

(I)

1. Choose the correct option from the following :
1x10=10

(a) Org^isation thatdenies team work is known
as

Contd.



(i) Learning organisation

(ii) Virtual organisation

(in) Project organisation

(iv) Matrix organisation.

•fer I

(b) Name the author who is not associated with
human resource approach to motivation .

Cc^ 7^ S

(0 Douglas Megregor

(ii) A. H. Maslow

C5I155\
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(Hi) Rensis Likert

fiv) Elton Mayo.

C^\

(c) The Power, which necessitates business

organisations to assume social responsibility
is :

gt^cf ^5^ £CTSr%r5t ^

(i) Political power
4 * . ^

*1%

(ii) Social power

TrfsTtftj^

(in) Ethical power

*1%

(iv) Legal power.
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(d) Inforaial Communication is characterised by

which of the following distinctiveness.

(i) Task oriented

ftt) People oriented

(in) Position oriented

(iy) Structure oriented.
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(e) The plan to achieve overall organisational

goal is called

"mm

(i) Strategic plan

(ii) Tactical plan

(Hi) Operational plan

(iv) Standing plan.
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(f) A plan for job design which satisfies
employees' need for recognition is known

as :

^

(i) Job simplification

(ii) Job rotation

(Hi) Job enrichment

(iv) Job enlargement.

I
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(g) Who suggested equitable division of work

and reisponsibility between management and

labour?

(3SR?t 215( 'SH^ iTtiM ^

(i) Henri Fayol

(ii) F. W. Taylor

(Hi) P. F. Druker

/Pf. C^t<Pt^

(iv) G E. Mayo.
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(h) Which one ofthe following is not on element
of Fiedler's contingency theory ?

(i) Leader^Member relation

(ii) Task-Structure

?rtiR

(Hi) Position-Power

^-Wot '

(iv) Perception.

WItl
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(i) Cash flow is an example of

jtew c<mhc6i 'hiwm ^

(i) Operational Control

(it) Managerial Control

(Hi) Financial Control

(iv) Strategic Control.
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(j) Which of the following aspects of human |
life may be adverselyaffected owing to oyer \

dependence upon electronic tools ?

(i) Personal life

(ii) Family life

(Hi) Mental health

(iv) all of the above.
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2. Write short answers on the following : 2x5=10

ppiT o

(a) Give two reasons, why Fayol's theory has
wider applicability compared to Taylor's
Scientific management.

(b) Name two strategies suggested by Michael •
Porter to Counter Competitive forces.

O '

• 2lR)C<JfPlvsl^^01<P <l5fi<ltGl "srj5^C<pG\

(c) Give two. examples of tangible and Non-
- tangible planning premises.

5(5/felt I

(d) Mention the problem of dual accountability
in matrix organisation.
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(e) State two driving forces of change in the
organisation.

3. Answer any five of the following : 4x5=^20

(a) Prograrmried and Non-programmed decision.

(b) Refreezing as a process of planned change.

(c) Forms and Merits . of diagonal
communication.

(d) Fomt advantages ofproject oiganisation.

(e) Four ways to overcome barriers to
delegation.
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(f) Distinguish between planning and
forecasting.

'sjt^ i

(g) In what way do psychology and sociology
contribute towards management process ?

4. . Explain the process ofManagement byobjectives.
How does it work for the benefits of individuals

and the organisation ? - 10

vSrt^ ^ j

Or/^ft^

Outline the contribution of Peter F Drucker in die

development of management thought.

9lRoi<rtr|l4 ^
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5. Draw a chart showing functional depaitmentation

£ind outline the advantages and limitations of such

departmentation. 10

; 'W C^WI

^ I..

Or/^tt^

What are the possible grounds ofconflict between

line and staff in a Line & Staff organisation?

How would you resolve such conflicts ?

vsrt^ ^ cTf^ ^srt^

f'

6. Explain ihcfour styles of leadership developed
by Rensis Likert and recommended the style you
consider the best and why. 10

^ ^STl^ C^5t^
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Discuss Frederick Herzberg's two factor theory
of motivation and critically analyse the limitatioris
of the theory.

Explain the terms Feedforward control and
Feedback control. Also specify areas. of their
application. - 10

^1

Or/^fj^

Explain Zero Based Budgeting andStandard Cost
as techniques ofmodem day controlling system.

1^wt

<iTN]t
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